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There is no lack of teacher training 
resources, so…

● What area(s) do I need to work on?

● How can I develop my teaching 
without a prescribed structure to 
work through?

● How do I find the best training for 
me?

The Good News…
You decide what training you take part in

The structure you use will best reflect the 
course of training you need

You decide who will provide that training

6 Steps to Teacher 
Development



6 Steps to Teacher Development

● Student testimonials/assessment

● Formalised feedback

● Your fellow teachers (formal and 

informal)

● Yourself (formal and informal)

● Your manager

Step 1:

Investigate your own 
teaching

6 Steps to Teacher Development

● Include pedagogical area(s) you want to 

work on (less is always more!) & split it 

into several components

● Write a set of specific goals                        

(By [date], I will be able to…)

● Find around 1, 2 or 3 ‘slots’ during your 

week for input and output of learning

● Note how and when you will reflect and 

measure your progress

● Write the plan down (spreadsheet?)

Step 2:

Make a Development 
Plan

6 Steps to Teacher Development

● Go online/offline and find the 

resources and training you will use to 

learn (more on this later!)

● Add the resources/links to your plan

Step 3:

Find your resources

6 Steps to Teacher Development

Step 3:

Find your resources

macmillanenglish.com/al4

Free

Organised by 
theme

Comprehensive

Delivered by 
industry experts

6 Steps to Teacher Development

● Digest the information you learn from 

webinars, blog articles, podcasts etc.

(Keep it practical!)

● Put your learning to practice in-class

● Reflect on the practice

● Repeat

Step 4:

Input, practice, reflect, 
repeat

6 Steps to Teacher Development

● Reflect on the whole process

● Share what you have learned with 

your colleagues

● Develop a teacher training session for 

your colleagues/community

Step 5:

Reflect and Share



6 Steps to Teacher Development

● STOP!

● Then, when you’re ready, return to 

Step 1

Step 6:

Take a break

6 Steps to Teacher Development
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Tips on finding the right resources Tips on finding the right resources

#1

Tips on finding the right resources

#1

Find a handful of providers and stick with them

Tips on finding the right resources

#2



Tips on finding the right resources

#2

Find practical training with ‘takeaways’

Tips on finding the right resources

#3

Tips on finding the right resources

#3

Consider the format of the training to save time

Tips on finding the right resources

#4

Tips on finding the right resources

#4

Use worksheets / lesson plans / downloadables

Tips on finding the right resources

#5



Tips on finding the right resources

#5

Use Macmillan Education and OneStopEnglish.com
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6 Steps to Teacher Development

#1 Find a handful of providers and stick with them

#2 Find useable/practical training with ‘takeaways’

#3 Consider the format of the training to save time

#4 Use worksheets/lesson plans/downloadables

#5 Use Macmillan Education and OneStopEnglish.com

Finding the right resources

Your Guide to Teacher Development in 2022

Thank you for listening!


