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ﬁnmmmant and purchasing

Procurement or purchasing?

The word “procurement’ means “finding and purchasing
supplivs or equipment, especially things that ane difficult o
got”. The word *purchasing” inside that definition is a formal
word for buving”. The job fitle “purchasing manager” is

still used, although these days this person might be called a
‘supply chain manager” and have broader responsibilities for
=oureing, logistics, ofc,

Procurement

Frocurement i8 a crucial function in business - il's probakly

the area where cost savings can be made most easily.

[t involves:

I Finding suppliers: vou may make direct contact with
potential suppliers, or yvou may wse public advertising in
the form of a Bequest for Information (BFI), a Beguest for
Chuctation (KFCH, or a Bequest for Proposal (RFF).

¢ Background research:
hawe been found, yo
about their product g
for mstallation, mainl
examine product sam
trials.

Megotiation: vou ne
customization possib
A contract is drasm o
Fulfilment: the suppl
product Any installa

We often think of proc

invvelving all the items ¢

product (ie ravw material
happens in every busin
A wile variety of goods

e like office supplies to complex and <:|:--'-|:I1_.r iberres like

comsulling services.

Procurement is the area of business most open bo cormiption
githier a backhander from a supplier o a manager as a thank-
you for being chosen, or collusion bebween the bwo o falsify
prices, quality levels, etc. The EL has a very strict system of
competitive ferdering (= bidding) fo avoid these problems,
and many companies alss operate a threeway check of
paperwork, This involves all inveices and deliveries being
verified by a purchasing manager, the accounts payable
departrment and the plant manager,
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Global sourcing

The related torm “sourcing means “finding and ovaluating
suppliers’. ‘Outsourcing” is subcontracting work to extemnal
companies. If these extornal companies ane in another
country, then it's “global sourcing” (or “offshoring').

Clobal sourcing is controversial because of its impact on jobs
= a large number of production and back-office jobs are lost
onshore. However, if the company becomes more successhul
A% @ result of s lower costs, then new jiobs (eg in sales,
marketing, comsulting, project management) can be created
onshore. And certain johs are Tmnﬂ].' nh\'a}'x hﬂ!prn:h_wh}-
onshore staff - those mquiring creativity and flexible thinking.
Dfshore |:I:I1.II1I'E-|'FU-1'|'_'E tend ko :ignmm}_l,r follow instructions.
Two meeent frends in global sourcing have beenc

1 The movement offshornes of [T-draven service sectoms: like

bamkimg, teleommunications and media (e mob st
manufachuring

For remsons of political
] rmanagement
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ransportation costs
ces affect shipping

wWo
Imnproved Jccess to sﬁhﬂ

Synergy fram working
with a partner

(eg a transformation of
business processes arising
from new ideas and new
ways of working})

Extra costs {eg travel
and living expenses) for
offshore workers wisiting
the anshore offices

Issues of security of data
and privacy when other
companies get involved




Exercises

14.1 Find a word in the text opposite that matches sach
definition below. The words appear in order,
1 awritten statement of exactly how much money
samething will cost
2 rhwo wordsh an organazation’s successes and failures owver
time
3 extended pencds of testing
4 =upplying the things that have been ardered

5 money that you pay illegally and seretly to get something
done; brits

& zacret activities of people who work together to do
zamething dishonest

7 fformall process of inviting suppbers o bid for a contract

& documents for goods or work dong
% the internal operations of an organization that
are not accessible or wiskds to publi

Mewe do the same for t

opposite.

10 =tant 1o do a piede o

11 eadra effects whaen p
together

12 disadvantages

14.2 Complete the se
word from the box,

1 I you tell somecne hao
lirmst yourself to that 2

2 If you tell somecne howe much a job well cost, but you
reserve the right to change the amount (eg if croumstances
change or the work takes longer than expected), then you
give them aJ an

3 If you produce a formal plan for a more complex project,
teling the customer howw youw will canry it out and how much
it wwill cost, then you make a f an

4 If you do the same as in #3, but in response to a
public irvitation to bid for the o, and in competition
with cther smilar companies, then you put ina s an

14.3 Complete the simplified explanation below with
these words: sourcing, procurement, purchasing.

= -+
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14 PROCUREMENT AND PURCHASING

14.4 Complete the words by adding a preposition at the
beginning (22 a prefix).

In a business contest, we Can use the word * shane fo
mean i { from another country’, the word ¥ shore to mean
‘i J Trorm your own country’, and the word shore to

refer to a cowntry that = geographically close to your own, or
to a region of your oven couning
| | |

a proposal

Bl et Y (o s

sipplier

negatiation

1 Divide the words in kst A, based on whether the supobar or
CLUSTOMEr doss it
1% group
2™ group;
& Divide the words in kst B, based on whether the supeber of
CLUSTOMEr doss it
1% group
2™ group;
3 Divide the words in kst O, based on whether the sugpber or
CLUSTOMEr doss it
1% group
2™ group;
4 Divide the words in kst @, based on the meaning,
1% group
2™ group;
& Divide the words in kst E, based on the meaning
1% group
2™ group;

see page 147 for some discussion topics,
Froduction and operaticms
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Fead the extract from a meeting Detween three sensor
imanagess from different departments i an investinent
bank. Agustim (A} has some bad news to annouwnce e his
colleagues Brian (B) and Cecilia (). Brian and Cecilia canmot
believe what they're hearing!

A Well, good morning, everyane.

B: Good mornéng.

- Good mornang.

A You're probably weondering why | called this wgent
mesting at swch short noteca. | hawe some bad news for
you. We have a rogue trades,

B: Sormy, | missed that. Could yow say it again?

A | said we have & rogue trader. Like Meck Leeson &t
Barings and lerome Keragl at Soodté Générale. We
have someone who has been trading Beyond his
authority.

A Yes, it appears 5o, O
- 5oy, owe miuch did
A | said two billion eu
B: Howe did you arrive 3
A i just 3 guess
B: What exactly do yo

Enoy?

& The persan imohved /'

mstrumeants. Derivat .

fossas,

o Correct me if 1'mow
that you have na ¢l
no clue howe much

A Pleasa allow me 1o &
of ewery transacton
the individuals line manager thls rrrl:nrnlrrg ancl tha
figuere of twno billion looks Bke a reasonable guess

B: You mentioned that the person was trading complex
darivatives. Could you be a little mone specfic?

A At this stage, no

B: 5o, in ather words, you don’t understand the trades. And
prabably the Bne manager doesn't understand esther.

A Perhaps | hawent explained miyself deardy. What | meant
weds that wea'ne westigating the matter. There ame
certaan aspects of the trades that seem to have escaped
car internal controls.

- Could | just say somethang? | don't Blieve wehat I'm
hearng! Does aryone in this place knowe what they e
choang !

A Can | pust finish my point? What | was trying to say was
that this is & wery serious matter and | cannot Blams
mdiduals or go into detads until we have proaf.

B: | just hopse that the media haven't fownd out atout this
yat.

A There are thres journalsts waiting i my office.

PAMACMILLAN |
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tings - making things clear

o Motice the different ways Lo make things clear. AL e 7
Brian asks for repetition. At Hne 12 Cecilia uses her own
words o check (paraphrasing) At line 15 Cecilia clanfies
an individual point.

The phrases you need I

Ask for repetition

Sorng ) missed that Could pou say it again?

Sorng ) den't undersfanal can yow explatn that again?
Can your run through ¢ go over hat again, pease?
Use your own words to check

S i olbher words,

I | undlerstand you cormectly ... . Is that right?

Can il gel this dear? Yo't sping thal |,
Correct me 1 I v, DUE pod seenm g De Sng
that ...

EDUCATION

Get your turn to speak
Sarmg but ...

Can ! come in fere?

Could I just say something?
Cave | just Fewizh my paint?




Exercises

58,

1 Read the dialogue opposite aloud several times,

then cover it with a piece of paper,

Mow try to remember some of the missing words below,

Write your answers lightly at the side,

1

2

3

9

io

After you have rememi
the palrs of words in t
sentences.

Sarmy | that. Could you

it agaén?
LCan | get this * Wow're

that there has been frawd?
Loy did you ?
Herww didl yiou at the

of twea billian?
What o o by
‘Quess'?

me if I'm , bt
you se=m 2 be saying that you hawve no dwe what this
person was trading.
Flease

me to

| cannot know ewery d
You mentioned that
derivatives. Could yo

Perhaps | haven’t

Can | just
‘What [ was trying to

alo / explai  arrve /

Sxactly § mean

Famas it F 2ay

58.2 Fill in the missing letters.

1

Sy, | don't und o, Can you e i 1hat
again?

Cash youd run gh that again? (= explain quickly)
Can you go f that agas? {= repeat it in arder that |

can understand i)

Mo, sorry, there been a s f masund ing
Lt rre it ancthar g
Canlc Rarre? (= enter the discussion ¢ interrupt)

MACMIT LAN |
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58 MEETINGS - MAKING THINGS CLEAR

58.3 A team leader s speaking in a conference call, but a
colleague (Bob) doesn't understand very well. Complete
Babd guestions with the wornds in the bosx.

whal  whey wfare  whith  who
how long howe much  hawy often

Team keadar: This maetng today &5 just & quick boefing so that
everyone uwndarstands their zeh&gf before the I:ﬂ'l]jECt starts.

Eob: Scory, understands. their

Teamn baadear: Their roles. Yes, as | was saying, lt'Sjust a quick
briefing — it'll only last around kixhzg minutes

Bob: Sory, * did you say?

Team keadar; Around thirky minutes. QK| so the project will
start at the t=ginning of gekizh.

Eob: Scery, the project will start 7

Team kadear: At the beginning of March. And once its running,
wie'll hawa to meat regulardy, xhkzqgf a month.

say?

k weill be i oawerall

e i charge of the

ravel expenses, phease fill

ou will spend more than
o first.

say?

form can b= found on
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Motice how Bob asks for clarifcation in two ways. Sometimes he
srngly says “Sonrg dquestion ward) o pou sap® Dther times be
indhudes in his guestsan some wonds that he did enderstand.

5E.5 &% 10 Speaking practice: listen and repeat. Repeat
each phrase you hear and then listen to check.

Mestings
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