
PROJECT MIND MAP
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COMMUNICATION

OUTCOMES

SCOPE

MATERIALS 
& RESOURCES 

SCHEDULE

How ���l ��u ��v��e �� 
t�e ��r� ��t� �o�r 
pa��n�� �� g�o��? 

Who ���l ���e  �n� 
fina� ��c��i��s?

Who ����d �o� ��ke �� 
in���v� i� �h� ���je��?

Who ���l ��u ��k �� 
yo� ��e� h���?

THE MAIN TASK
Wha� ���c��y a�� ��u b���� 

as��� t� �o?
Mak� ���e y�� �a�� f���y 

un���s��o� t�� ��es���� or 
t�e ��s�. I� yo� ��e ��t 
su��, �h��� ag��� �it� 

yo�� �l���ma��� 
an�/or ����he�.

How ���l ��u 
s�a�� �r �i�p��� 

yo� ���je��?

Wil� ��� ne�� �� do � ���ma� 
p�e��n���i�n? I� �o, c�� ��u d� 

a p���t��e ��n fi��t? 

Wha� ��l� ��u b� ���e 
to �� �� yo� ���p�e�� 

t�e �r����t?

Wha� ��l� ��u l���� b� 
co��l����g ��e p����c�?

Are ���r� o���r ���efit� �� 
co��l����g ��e p����c�? 

Is ��e p����c� �im���� to 
1 su���c� �� ar� ���re 

diff����t o����n�? How ���l ��u �h���e 
t�e ��s� ��ti��?

How ��� y�u ���� yo�� 
p�o��c� �r��� or����al?

Wha� ���ip���t �� 
yo� ��e�? Wh�� ��e 

yo� ���si��? 

Whe�� ��n 
yo� fi�� �n� 
mi���n� ��fo?

Whe�� ��l� �o� s���e 
yo�� ��fo���t�o� & 

eq����en�?

Wha� ��f���at���/da�� �� 
yo� ���e�d� ��ve? 

Wha� �� t�� 
p�o��c� 

de����ne?

How ���h ���e 
ca� ��� al����te 
to ��� p���ec�? 

Do y�� �e�� t� 
c�e��� a t����ab�� 

fo� �h� ���k? 
Wha� ��p���s i� 

yo� ���s ��e 
de����ne? 
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You’ve been given a project but where to start? Use this simple mind map to focus your 
thoughts, exchange new ideas and ensure your project is successfully delivered on time. 


