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Goals

e Share an overview of Universal Design for
Learning (UDL): Origins!

e Highlight how to apply UDL in your work

e Make connections between research & practice
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Mom, hiker

Instructional Design: MIT, Learning Solutions
Author, international leader of UDL

CAST, high school science, Lasell University

Option: Share an introduction in the chat!

Activate Background: Quick Poll

What do you already know about UDL?

1. I know what the U, D, L stand for I
2. I have started to apply UDL in my work .

3. Iregularly apply UDL in my work ; ; ;
4. | lead UDL in my work!

UDL tories

A framework to meet the
needs of all learners — |
don’t have a framework

for that!

Individual student. Why
is his test blank? | know
all this brain science - but
not how to teach!

Special education. We have
growing student needs
(disengagement, accessibility)

Learning outcomes. “We
have all this technology,
but learning outcomes
have not shifted.”

Traditional UDL Foundation

Architecture Neuroscience Technology
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http://allisonposey.com
http://allisonposey.com
https://tinyurl.com/44wm6fvb
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UDL inspired by UD in architecture

Essential for some, good for all
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Old view of learning and the brain UDL view of learning & brain
Variability is the rule! It is predictable.
Variability
NORMAL
10
UDL Principles: Predictable variability We can start to apply UDL!
Design Multiple Means of
1. Know the goal. Make it clear, share
with students.
2. Add an option to reduce a barrier:
Representation ) .
Engagement, Representation, Action
3. Essential for some, good for all.
Action & Expesssion Start small! Change is hard.
12
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How to apply UDL: Curricula
CAST UDL Guidelines 1.0

Universal Design Tor Learning Guidelines 8L

18/02/2026

UDL is actually: Mindset

e Frames barriers in the environment, not learner
e Anticipates variability BEFORE learners struggle
e Continuously revisits how the design is supporting
EVERY learner to progress to the goal
I want learners to (3oal)...
I know there will be barriers (UDL Principles)...

so | (we) will design something!
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| want to see UDL in action

Those aren’t my students!

| don't teach that content!

| don’t have that technology!

I don’t have time to do all those UDL Guidelines
| already do it!

UDL “in action” is as variable as our learners.
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To get started with UDL:

e Try it (start small: goal, barrier, change the design).

e Collaborate with a team to share strategies & resources
you have in your site, that you're comfortable with -
“technology” is a broad term!

e Reflect on “l used to... Now I...” and measure change

Know: It will take time to shift mindset, expectations.
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Reflect & Share

What is something you learned?
What is something you will try?
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Resources to learn UDL basics
Books
e UDL Theory and Practice by Myers, Rose, Gordon
e Unlearning: Changing your beliefs & practices with UDL by Posey & Novak
e Transform your teaching with UDL by Jen Pusateri
Podcasts
e UDLin 15 minutes
e ThinkUDL
Online resources
e TED talk: End of Average
e Cracks in the Foundation

e TIES: UDL Modules & Coaching Guide
e UDL:ATeacher’s Guide
e UDL Guidelines
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https://publishing.cast.org/catalog/books-products/universal-design-for-learning-meyer-rose-gordon?srsltid=AfmBOor_SqsRfxGnneopX4WnwLV_aPP2-46vAca8CrUm0ewbLvnw2z8r
https://publishing.cast.org/catalog/books-products/universal-design-for-learning-meyer-rose-gordon?srsltid=AfmBOor_SqsRfxGnneopX4WnwLV_aPP2-46vAca8CrUm0ewbLvnw2z8r
https://publishing.cast.org/catalog/books-products/unlearning-posey-novak?srsltid=AfmBOopKugUmsLY3usc7aVbuagWzMPBnWpjCCiEeotQpQciZ9frVRrBh
https://publishing.cast.org/catalog/books-products/unlearning-posey-novak?srsltid=AfmBOopKugUmsLY3usc7aVbuagWzMPBnWpjCCiEeotQpQciZ9frVRrBh
https://publishing.cast.org/catalog/books-products/transform-your-teaching-pusateri?srsltid=AfmBOorZ1lk_D-G6TehAJMlqAjsF-UGw9menZmA0idg5rpOmIx2rYHAL
https://publishing.cast.org/catalog/books-products/transform-your-teaching-pusateri?srsltid=AfmBOorZ1lk_D-G6TehAJMlqAjsF-UGw9menZmA0idg5rpOmIx2rYHAL
https://theudlapproach.com/podcasts/udl-in-15-minutes-table-of-episodes/
https://theudlapproach.com/podcasts/udl-in-15-minutes-table-of-episodes/
https://thinkudl.org/
https://thinkudl.org/
https://www.youtube.com/watch?v=9GcJi4eaSeY
https://www.cast.org/wp-content/uploads/2025/11/cracks-foundation-whitepaper-20211029-a11y.pdf
https://www.cast.org/wp-content/uploads/2025/11/cracks-foundation-whitepaper-20211029-a11y.pdf
https://publications.ici.umn.edu/ties/universal-design-for-learning-modules/design-for-each-and-every-learner
https://publications.ici.umn.edu/ties/universal-design-for-learning-modules/design-for-each-and-every-learner
https://www.understood.org/en/articles/understanding-universal-design-for-learning
https://www.understood.org/en/articles/understanding-universal-design-for-learning
http://udlguidelines.cast.org
http://udlguidelines.cast.org

Allison Posey

allisonposey.com
LinkedIn

abp977@mail.harvard.edu
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Thank you!
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